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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 02/13/2012 continued


 Board of Trustees (BOT) Minutes – 02/13/2012
BOARD MEMBERS:  Phil Loseby, Leslie Scranton, Robyn Ramos, Vickie Williams, 
Michelle Umbs, Valerie Mertz, Sean O’Brien, Steve Brockmann Present; 

Tatsu Monkman, absent
COACH:  Scott Griffith, 
CBJ P&R REP:  Kathie Millhorn, 
OTHERS PRESENT:  
The meeting was called to order by Vice-President, Steve Brockmann at 5:38pm

Approval of Agenda:  agenda amended to include Old Business 3. Volunteer Hours
Approval of Meeting Minutes: Minutes from previous meeting 1/09/12 were electronically approved.
Informational Items:

             1. Aurora Knights (Val) 

The Aurora Knights Synchronized swim program is dissolving and mentioned to Val that        there is cash left in the program. They are still working out the details, but have stated that they may be making a donation to GSC. Once they’ve committed to the details, we can talk about what we want to do with the funds.
CBJ REPORT: (Kathie)
Working on the Budget for 2013-2014, GSC will be receiving a letter requesting a 2.5% decrease in grant funding very soon.
Looking at dates for contract renegotiation, Sheila Fisher is here through the end of March and will be in on the renegotiation meetings. 
Kathie asks that we are prepared to discuss and activate self guarding for the 
Dimond Park pool.

Proposed dates for deck coating is the week of March 26th, the pool will be closed for 

7- 9 days to complete the process. 





 


TREASURER’S REPORT:  (Vickie) 

Vickie presented the financials for January 2012, balance sheet has no significant changes. Analysis of major budget items, Vickie broke down what the rest of the year should look like, notable items: dues are trending in the red, but Salaries and Benefits is trending under budget, so we saved some money there. The income from JSD swim program, again was not budgeted, will net 12,745.00.
We have only had one request for scholarship funds; Vickie has learned that we might be seeing a few more applications.

Actual balance sheet to budget shows that we are on track to end the year in the positive.

Budget for 2013, ongoing process, Vickie asks that if there are any requests that need to be worked into the budget, that they be made soon.

COACH’S REPORT:  (Scott)

Meets: GAO – 8 swimmers attending, AGC - 49 signed up, will be recruiting more. 

Sr. Sectionals – 5 swimmers.
Time trials #5 coming up.

Laurie Lucas has been hired for Sockeye at ABP

Upcoming events: AGC team dinner 02/17/12 at Bullwinkles after practice.

Spring Break for GSC will be the week after JO’s (2nd week in May)

May practice schedule

Summer practice schedule- still being worked on 

Scott is still looking for a source to reorder t-shirts. Several people said that they would ask around and forward names to Scott. DJ for AGC, Scott would like for someone to take over point of contact for this. Scott has spoken to Rich Fernandez (K-Magic) who is interested but does not know anything about a swim meet. Valarie said she would ask around.
TMHS agreement, will work to get a meeting scheduled with Rhonda and Sandy soon.

Scott will be gone for most of May traveling, most likely is not going to be here for the annual membership banquet and wanted to know what the Board wanted to do.

It was agreed that Scott would be missed, we should move the date into June so that he would be available. Scott will check with Melissa McCormick about her availability.

OLD BUSINESS:  
1. Status of two-way radios – Valerie reports that 11 radios were ordered and are on the way.

2. Progress Check – AGC, Steve and Leslie report that they met regarding the sale of food during the “open swim” after the meet. They came up with pizza sales, with juice water and chocolate milk. There is an opportunity for about $500 in profit. Looking at the website for sign-ups, we still need many volunteers for timers, concessions and hospitality room. Valerie will send out a reminder.

3. 2012-2013 membership fees and volunteer requirements: UPDATE
A sub-committee has been formed to begin the process and will meet and present preliminary thoughts at the next board meeting. The sub-committee is Robyn Ramos, Valerie Mertz, Michelle Umbs and Amy Davis.

The sub-committee met and the rough draft looks like this:

Each family will be assigned 20 hours of volunteer requirements for the year. The hours will updated and can be viewed online through the billing system. There will

be a master list of jobs and their value available online for reference.
There will be a $20.00 fee assessed for each hour that is not met up to the 20 hours.

Scott suggested that we send out reminders mid-year so that people are not caught off guard. The hours suggested are based on what is needed annually to run meets, time trials, operational duties and aqua laps.

The committee will continue to meet and get the bugs worked out. 
NEW BUSINESS:
1. YAB Contingency Funds – 
The City and Borough of Juneau, Youth Activities Board presents an Contingency Grants for various youth activity programs seeking funding for unanticipated events, purchases, or travel for youth that qualify by competition to attend advanced level competition. 
Scott explained the “unanticipated” part of the grant and how it works into the           application process.
The Board agrees that all swimmers have the opportunity to apply for YAB   contingency funds. GSC will post on the website when a meet may qualify for 
YAB reimbursement. A link will be added that will take a person quickly to the application and directions for completion. 
ADJOURNMENT:  The meeting was adjourned at 7:05pm
Respectfully Submitted,

Michelle Umbs
Secretary
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